
 
 

April 2020 
Monthly Strategic Road Map Report 

 
 *The Library remains closed until at least 5/26/2020 in response to COVID-19 and Governor Ever’s 

Executive Emergency Orders.  Info on curbside pick-up below.*  
 
Community Partnerships  
Focuses on advocating for the city of Middleton and its residents.  
Priorities: 

Align the goals of the Middleton Public Library with the goals of the City of Middleton.   
 
- In collaboration with the Middleton Senior Center Community Engagement Librarian, Amy Perry, will 

be delivering withdrawn library materials to senior living places including the Jefferson, Sauk 
Gardens, Middleton Glen, Pheasant Branch Heritage, and the Voss Haus. 

  
- The ‘Rinse and Read’ program is back up running at local laundry mats.  

 

*Down the road: The 2020 Summer Reading Program is 
still on…virtually!  This year’s program has offering for 

all ages, with materials and programs available virtually.  
Here is a sneak peak at the children’s page.   

  
 
 
 
Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, and 
social connections to take action in creating a strong, vibrant community. 
Priorities: 

Develop service strategies responsive to community needs.  
 
-Many staff helped with the election and meal prep at the Senior Center this month.  
  

“I just want to recognize Anne and Margo for all their help during the 
election.  These two showed up almost every day and helped us enter, 
reconcile, and mail out absentee ballots.  They also helped with the final 
week after the election getting the late arrivals counted and closing out 
the election.  They were truly a blessing to have and I truly appreciate 
their help!  I enjoyed working with and getting to know them.  A second 

shout out to all of the others who helped with our big rush and everything in between!  Thanks 

again!!!    – Middleton City Clerk, Lorie Burns”   
  
Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

Implement and assess Next Chapter goals 1. Increase square footage available to the public 2. 
Create flexible spaces for new ways of gathering 3. Improve the customer service experience  
 

https://evers.wi.gov/Pages/Newsroom/Executive-Orders.aspx
https://evers.wi.gov/Pages/Newsroom/Executive-Orders.aspx


- Big shout-out and thanks to Amber and 
Brenda Ward with Refine Paint and Designs for 
painting the lobby and lower level meeting 
rooms and hallway while we are closed!  What 
a difference paint can make! They also 
specialize in graphic murals and will add some 
graphic color designs to the meeting rooms and 
hallway.  “De-beiging” is almost complete! 

 
 
*Down the road: Reupholstering of lower level chairs, material display units, new self-check tables, and final 
electrical fixes on main level.  

 
Increase patron’s ability to find, understand, and utilize what they need in the library and online. 

 
-Adult services staff have been handling most of the patron 
communications and questions since the closure.  
This includes everything from account access, to reference 
and material search questions.  Way to go and thank you Liz, Jenn, Donna, and Amanda!  This represents 
a lot of work and excellent service!  

 
- Curbside pick-up has been going great!  
Since we are embarking into unknown 
territory with responses to COVID-19, we are 
taking each new step slowly, deliberately, and 
intentionally – with health and safety as the 
top priority.  We want to ensure that we are 
able to offer each step to the best of our 
ability, as well as, sustainably.  As we move 
forward with planning we are also planning 
for how to ‘undo’ things, should we need to 
emergency close again.  At the time of the 
report, we have offered 10 days of pick-up 
service with 480 scheduled pick-ups and 812 
checkouts.  Each week we learn more and 
adjust accordingly.  Starting Monday May 11th 

we will double the number of pickup times offered.  Due dates have been extended to July 1st and 
we are still holding off on returns at this time.  Patrick 
created a fantastic online scheduler and people are 
using it! Here’s what patrons are saying about curbside: 
 

“Jocelyne, thank you to you and your staff for all that 
you are doing to keep our community safe.  I know that 
these decisions must not have been easy, but we 
appreciate ALL your efforts and leadership.  From the 
bottom of my heart – thank you!  - Sue J.” 
 
 
*Down the road: Re-opening of the facility per 
Governor’s orders. This will most likely include a limited 
number of people/ social distancing in the building and 
limited hours of operation.  The Library Board will 
discuss this next stage at the May 12th board meeting.  

WI Libraries are working with the DPI on interpreting orders and offering guidelines.   
  
 
Sharing the Impact  

https://b-m.facebook.com/refinepaintdesign/
https://dpi.wi.gov/pld/boards-directors/disaster-planning/coronavirus


Focuses on communicating why and how the library is here for you.  
Priorities: 

Celebrate the critical role the library plays in fostering multiple literacies. 
 

- In the month of April, library staff 
offered 42 virtual programs with 1431 
participants.  As staff continues to learn 
and refine strategies and processes, 
patrons continue to tune in...even from 
other states!   
 
 
 
 

 
*Down the road: More virtual teen and adult programs!  See the online events calendar for dates and 
descriptions.  

 
Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

Create and nurture a culture of continuous and innovative learning and development for staff, 
board, and volunteers.  
 

- While it is not the same as being together in person, staff are committed to staying connected, 

informed, and inspired throughout the closure.  Weekly meetings happen for most departments 

and all staff continue to connect each Friday at 10am. 

 
 

https://www.midlibrary.org/Events

